RFP 214006 - Review of Montana's Energy Performance Contracting Program

Calculations

Cost Proposal

Total Total
Estimated Points
Costs
CTA $ 46,480.00 200
Trident $ 50,000.00 185.92] $46,480.00 / $ 50,000.00 = 0.9296 * 200 = 185.92
ARUP $ 98,868.00 94.02| $46,480.00 / $ 98,868.00 = 0.4701 * 200 = 94.02
NCAT $ 130,000.00 71.51| $ 46,480.00 / $ 130,000.00 = 0.3575 * 200 = 71.51
PFM $ 137,370.00 67.67| $46,480.00 / $137,370.00 = 0.3384 * 200 = 67.67
References
Yrs Used Role QA Q: B Q:C QD Q: E Q:F Q: G Q:H
ARUP
Ref #1 5 3 4 4 4 4 4 4 4 4
Ref #2 5 3 4 4 5 5 4 5 4 5
Ref #3 5 3 4 4 5 5 5 5 4 5
Average 5.00 3.00 4.00 4.00 4.67 4.67 4.33 4.67 4.00 4.67 43.00 Total
CTA
Ref #1 5 3 5 5 5 5 5 5 5 5
Ref #2 1 1 5 5 4 4 4 5 4 4
Ref #3 3 3 5 5 5 4 5 5 5 5
Average 3.00 2.33 5.00 5.00 4.67 4.33 4.67 5.00 4.67 4.67 43.33 Total
NCAT
Ref #1 5 3 5 5 5 5 5 5 5 5
Ref #2 5 1 5 5 5 5 5 5 5 5
Ref #3 5 1 5 5 5 0 5 5 5 5
Average 5.00 1.67 5.00 5.00 5.00 3.33 5.00 5.00 5.00 5.00 45.00 Total
PEM
Ref #1 3 3 5 5 5 5 5 5 5 5
Ref #2 5 5 4 5 5 5 5 5 4 5
Ref #3 1 3 5 5 5 5 5 5 5 5
Average 3.00 3.67 4.67 5.00 5.00 5.00 5.00 5.00 4.67 5.00 46.00 Total
Trident
Ref #1 1 3 5 5 5 5 5 5 5 5
Ref #2 3 3 5 5 5 5 5 5 5 5
Ref #3 3 3 5 5 5 5 5 5 5 5
Average 2.33 3.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 45,33 Total

<5 years 5 points
3-5 years 3 points
0 to 3 years 1 point

5 points Very Broad - State Energy Office, Legislation, Contracts
3 points Broad - Manager of local government or school district, includes policy & maybe finance
1 point Narrow - Project Manager or Fiscal Manager, Engineer/Technical Staff




